	IT Briefing

	June 17, 2004

	
	9:00am – 11:00am

	
	Woodruff Library, 2nd Floor Jones Room

	Meeting called by:
	Karen Jenkins
	Type of meeting:
	Information Sharing / Gathering

	Attendees:
	Representatives from Distributed Local Support, Central ITD, and the Computer Store transition team

	Minutes

	

	Agenda item:
	Computer Store Update
	Presenters:
	William Mulcahy – Chief Audit Officer, Internal Auditing

Eric Gaither, Sr. Assoc. VP for Bus. Mgmnt

Ron Taylor – Associate VP, Campus Life

Bruce Covey – Book Store Liaison

Wade Sanner – Current Computer Store Manager

Alison Haas, Senior Buyer, Purchasing

David Hanson – Special Assistant to Mike Mandl

Howard Taylor – Follett Group VP of Sales & Ops

Jennifer Hatton - Follett Regional Manager

	Discussion:
	

	Provided an overview on the status and plans for the Computer Store.

	Updates:
	

	· The primary goal of the review was to determine a solution that would provide fiscal viability, reduce use of unsafe and aged temporary buildings, maintain and improve current services, and maintain employment of current staff.
· The transition to Follett will be complete by August 1.  Some Computer Store employees will become Follett employees and others will transition to other similar roles at Emory.

· Follett will absorb the existing inventory but will not maintain an inventory of computers.  They will maintain peripherals and software inventories.  
· Computer purchasing will be done through the Purchasing office via a web site and will offer configurations identified and supported by ITD and DeskNet.
· They will look into a possible MS Office site license contract adjustment to allow student purchase at the Emory price of $70 vs $200.  

· The bookstore will distribute Emory software such as EOL and other software purchased through SDC.
· There will be kiosks in the bookstore for hardware purchases.  Additionally, the web site will have a link to purchasing with punch outs to Dell and an integrated use of eQuotes with purchasing, automated approval for items with a FAS number that are under $1,500, and automated routing when approval is required.

· There will not be a separate point of sale for computer peripherals, they will use the existing registers at the book store.

· Customers will benefit from increased hours … the bookstore is open on Saturday and also a bit later during the week than the current computer store hours.

· Apple punch out and integration will not be completed as part of the initial service offering.  

· The transition team will complete and post a set of FAQs for the campus.



	

	Agenda item:
	Virus Report & Repair Process
	Presenter:
	Karen Jenkins
Paul Petersen

	Discussion:
	

	Review and update of the process based on input from May’s briefing.

	Conclusions:
	

	· CSD will initially contact Local Support, and then follow up with a request to NetCom to disable the port or block the internet address if LS does not remove the infected machine within 4 hours (i.e. Craig has not received a communication from LS).  
· Common sense will always prevail and if there is a huge DoS attack or other severe problem, NetCom will take appropriate measures to immediately block the port.  CSD will work with NetCom to communicate to LS when this type of event occurs.
· Vogon list is automated for computers blocked for Internet access, it is the vogon list that triggers the updates to the access lists.  With disabled ports, a command is entered on the switch “set port x disable”, and then vogon is updated.  
· You can trouble shoot a disabled port by observing no link light is present on your Ethernet card.
· The combination of moving ResNet to a separate network and installing IDS equipment should greatly minimize the number of attacks, and therefore disabled/blocked ports.
· To have a port reactivated, place details in the Magic ticket that state how the computer was repaired.  Send to the Security queue.

	Action items
	Person responsible
	Deadline

	· Determine method that provides a timely view for LS of all activity
	Karen Jenkins
	7/04

	· Update process to include re-activation of a ticket and other notes
	Karen Jenkins
	7/04

	

	Agenda item: 
	NetCom Update 
	Presenter: 
	Paul Petersen

	Discussion:
	

	NetCom provided an update on DHCP, Admin Core, NetReg, and Wireless

	Conclusions:
	

	· The Nortel DHCP solution experienced a fatal error and was replaced with a new Linux version.  The 7,500 limit was removed as part of this (this was a Nortel limit).
· The Admin Core will be moved to a direct connection to the border router in July.  

· The Border router will move to the NDB in July.  There will be internet down time during this move.
· NetReg is scheduled for a limited pilot on August 1, this will be at the Clairmont Campus.  Minimally, network registration will have a user login to the ResNet network with their NetID and will match NetID with MAC address.  Scanning and patching the workstation prior to access to the network is also being worked on as an additional capability.
· Wireless access points will cost $1,250 for installation and $72 month maintenance fee.  Hot spots are still being determined, but will be targeted for common areas such as the Quad, Cox Hall, SAAC, and possibly the Library.
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